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PEAT Peat, Marwick, Mitchell & Co. 


Certified Public Accountants 


MARWICK One Boston Place 


Boston, Massachusetts 02108 
617-723-7700 


Honorable Mayor and Council 
City of Concord, New Hampshire: 


We have examined the combined financial statements of the City of Concord, New 
Hampshire as of and for the year ended December 31, 1982 as listed in the table 
of contents. Our examination was made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 


The City has not maintained a record of its general fixed assets and, 
accordingly, a Statement of General Fixed Assets, required by generally 
accepted accounting principles, is not included in the financial report. 


In our opinion, except for the matter discussed in the preceding paragraph, the 
aforementioned combined financial statements present fairly the financial 
position of the City of Concord, New Hampshire at December 31, 1982, and the 
results of its operations and changes in financial position of the Enterprise, 
Internal Service and Nonexpendable Trust Funds for the year then ended, in 
conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year, after giving retroactive effect to 
the change, with which we concur, in the method of recognizing property tax 
revenues as described in note 2 to the financial statements. 


Penk Morunih Metdubt 


Boston, Massachusetts 
April 22, 1983 


Digitized by the Internet Archive 
in 2022 with funding from 
University of New Hampshire Library 


https://archive.org/details/annualreportconcOOconc_22 
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CITY OF CONCORD, NEW HAMPSHIRE 
General Fund 
Statement of Revenues and Expenditures - Budget and Actual 


For the year ended December 31, 1982 


Budget Actual Over (under) 
Revenues: are 
Local: 
Property taxes $ 7,663,894 7,649,560 (14,334) 
Resident taxes 167,000 166,105 (895) 
Motor vehicle 800,000 889,316 89,316 
Interest and penalties 150,000 309,150 597850 
Investment income 1,270,000 T325 285 65377725) 
Departmental and miscellaneous 935,885 927,157 (S7r28)} 
Total local 10,986,779 10,673,563 CFLS peo} 
State 1,840,301 1,849,556 97250 
Total revenues LZ, 827 70Ge LZ o257¢a29 (303,961) 
Expenditures and encumbrances: 
Current: 
Administration 860,926 846,074 (14,852) 
General covernmental 345,703 333,041 (12,662) 
Public safety 4,490,043 4,329,200 (160,843) 
Public works 2,848,446 29 Oe Be LOD (3224290) 
Planning and development 193,989 188,949 (5,040) 
Leisure and information services 1,042,266 Ly O29. 105 i ee 
Human Resources 625,294 620,916 (4,378) 
Interest 1,200,000 791,881 (408,119) 
Employee benefits 847,244 TIOy deh. (76,913) 
Miscellaneous 294,616 267,489 G2 hae t) 
Capital outlay 343,492 — 339,863 (3,629) 
Total expenditures and 
encumbrances 13,092,019 12,043,007 (1,049,012) 
Operating transfers in (out), net (360,061); (198), 1:90) (161,871) 
Excess (deficiency) of revenues over 
expenditures, encumbrances and 
operating transfers $ (625,000) 281,922 906,922 


See accompanying notes to the financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Combining Balance Sheet 


All Trust and Agency Funds 


December 31, 1982 


Trust Funds 


Assets Expendable 
Cash $ 102 
Marketable securities 4,942 
Interest and dividends 
receivable 45,664 


Due from other funds = 


Total assets $ 50,708 


Liabilities 
Due to other funds 18,186 
Due to other governmental 
units - 
Total liabilities 18,186 
Fund Balance 
Nonexpendable fund balance - 
Expendable fund balance cpap ey: 
Total liabilities 
and fund balance $ _50,708 


Nonexpendable 


284,842 
LeoeiyoLe 


LG 5 Le 


1,628, 486 


1,628,486 


1,628, 486 


See accompanying notes to the financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 
Notes to Financial Statements 


December 31, 1982 


(1) Summary of Significant Accounting Principles 


The accounting policies of the City of Concord, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental 
units, except that a statement of general fixed assets is not presented as 
records of their cost are not maintained. The following is a summary of the 
more Significant policies: 


(a) Basis of Presentation - Fund Accounting 
The accounts of the City are organized on the basis of funds or account groups, 


each of which is considered a separate accounting entity. The operations of 
each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund balance/retained earnings, 
revenues, and expenditures/expenses. The various funds are summarized by 
type in the financial statements. The following fund types and account 
groups are used by the City: 


GOVERNMENTAL FUND TYPES 


Governmental Funds are those through which most governmental functions of the 
city are financed. The acquisition, use, and balances of the City's 
expendable financial resources and the related liabilities (except those 
accounted for in proprietary funds) are accounted for through governmental 
funds. The measurement focus is upon determination of changes in financial 
position, rather than upon net income determination. The following are the 
City's governmental fund types: 


General Fund - The General Fund is the general operating fund of the 
City. It is used to account for all financial resources except 
those required to be accounted for in another fund. 


Special Revenue Funds - Special Revenue Funds are used to account for 
the proceeds of specific revenue sources (other than special 
assessments, expendable trusts, or major capital projects) that are 
legally restricted to expenditures for specified purposes. 


Debt Service Fund - Debt Service Funds are used to account for the 
accumulation of resources for, and the payment of, general long- 
term debt principal, interest and related costs. 


Capital Project Funds - Capital Project Funds are used to account for 
financial resources to be used for the acquisition or construction 
of major capital facilities (other than those financed by 
proprietary funds, special assessment funds, and trust funds). 


Special Assessment Funds - Special Assessment Funds are used to 
account for the financing of public improvements or services deemed 
to benefit the properties against which special assessments are 


levied. 


(Continued) 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


PROPRIETARY FUND TYPES 


Proprietary Funds are used to account for the City's ongoing organizations and 
activities which are similar to those often found in the private sector. 
The measurement focus is upon determination of net income. The following 
are the City's proprietary fund types: 


Enterprise Funds - Enterprise Funds are used to account for operations 
(a) that are financed and operated in a manner similar to private 
business enterprises - where the intent of the governing body is 
that the costs (expenses, including depreciation) of providing 
goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges; or (b) where 
the governing body has decided that periodic determination of 
revenues earned, expenses incurred, and/or net income is appro- 


priate for capital maintenance, public policy, management control, 
accountability, or other purposes. 


Internal Service Funds - Internal Service Funds are used to account for 
the financing of goods or services provided by one department or 
agency to other departments or agencies of the City, or to other 
governmental units, on a cost-reimbursement basis. 


FIDUCIARY FUND TYPE 


Fiduciary Funds are used to account for assets held by the City in a trustee 


capacity or as an agent for individuals, private organization, other 
governmental units, and/or other funds. 


Trust and Agency Funds - Trust and Agency Funds include expendable, 
nonexpendable, and pension trust and agency funds. Nonexpendable 
and pension trust funds are accounted for and reported as proprie- 
tary funds since capital maintenance is critical. Expendable trust 


and agency funds are accounted for and reported as governmental 
funds. 


ACCOUNT GROUP 


An account group is used to establish accounting control and accountability for 
the City's general long-term debt. The following is the City's account 


group: 
General Long-Term Debt Account Group - This group of accounts is 


established to account for all long-term debt of the City except 


that accounted for in the proprietary funds, trust funds, and 
special assessment funds. 


(Continued) 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


(b) Basis of Accounting 


The accounts of the General, Special Revenue, Capital Projects, Special 
Assessment, Expendable Trust and Debt Service Funds are maintained and 
reported on the modified accrual basis of accounting. Under the modified 
accrual basis of accounting, revenues and assets are recognized when 
measurable and available to finance operations during the year. Expendi- 
tures and liabilities are recognized when obligations are incurred from 
receipt of goods and services, when assessments are made by the state or, in 
the case of judgments and claims against the City, when there is a proba- 
bility that such judgments and claims will result in liabilities, the 
amounts of which can be reasonably estimated. Interest on long-term general 
obligation bonds and notes payable is recognized when it becomes payable. 
The City follows the policy of recording property and resident taxes and 
bond reimbursements on the accrual method and other General Fund revenue, 
such as motor vehicle excise taxes, on a cash basis. Federal revenue 
sharing assistance is recorded as a receivable and revenue as the entitle- 
ment occurs. Federal and state reimbursement type grants are recorded as 
receivables and revenues as the related expenditures are recorded. 


The accounts of the Nonexpendable Trust, Enterprise, Agency and Internal 
Service Funds are maintained and reported on the accrual basis of 
accounting. 


(c) Interfund Transactions 

The General Fund does not assess property taxes on Enterprise Fund properties 
and administrative costs incurred by the General Fund on behalf of the other 
City funds are not allocated to such funds. 


(d) Retirement Costs 

Substantially all employees of the city participate in the State of New 
Hampshire Retirement System. Under this plan, participants contribute 
annually a percentage of compensation which is fixed by law and dependent 
upon age when contributions begin. The City's contribution rate for the 
plan is based upon an actuarial valuation of the State Plan as of June 30, 
1982 and has been set at 13.91% of annual compensation for police, 11.59% 
for firemen, and 3.76% for all other employees. The City's contribution 
rate provides for normal cost annually and for amortization of past service 
cost over 20 years. The City's policy is to fund pension cost accrued. The 
actuarial present value of vested accumulated plan benefits, actuarial 
present value of nonvested accumulated plan benefits and net assets avail- 
able for plan benefits for the City of Concord are not available. 


Pension expense for the year was: 


Fund Amount 
General $ 497,326 
Water 24,854 
Sewer 14,491 
Parking 9,885 
Internal service aye RE 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


The City is also required to provide for annual retirement payments to retired 
District Court Justices equal to 75% of the Justices' salaries in effect 
upon retirement. The actuarially computed value of future retirement pay- 
ments is not available and the actual cost is included in the expenditures 
of the General Fund when paid ($35,371 in 1982). 


(e) Vacation and Sick Pay 


Permanent employees earn vacation and sick pay as they provide services and may 
accumulate up to 90 days of sick pay and 30 days of vacation pay. Upon 
termination, employees are not compensated for accumulated unused sick pay 
but receive a cash payment equal to 100% of the accumulated vacation pay 
based upon the then rate of compensation. 


In accordance with generally accepted accounting principles, vacation and sick 
pay applicable to Enterprise Fund employees is recorded when earned in the 
Enterprise Fund financial statements. In all other funds, vacation and sick 
pay is recorded when paid. 


The maximum estimated value of accumulated vacation and sick pay applicable to 
all City employees (other than those employed by Enterprise Funds) at 
December 31, 1982 is approximately $286,447 and $1,262,964, respectively. 


(£) Inventories 
Inventories of the General Fund are reserved as purchased. 


All inventories are stated at the lower of cost or market with cost determined 
by an average cost method. 


(g) Property, Plant and Equipment and Depreciation 
Property, plant and equipment are stated at cost. Effective January 1, 1980, 


the interest cost incurred to finance acquisition or construction has been 
capitalized as a part of the asset cost. This change was made in connection 
with the issuance of Statement of Financial Accounting Standards No. 34. 
Such interest cost capitalized in 1982 amounted to approximately $158,447 
and $26,958 for the Sewer Fund and Water Fund, respectively. Depreciation 
expense is computed using the straight-line method over the estimated 
useful lives of the assets. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


A detail of property, plant and equipment is as follows: 


LS 


$ 49,849 


Asset Cost Useful Life 
Water Fund: 
Land $ 226,263 
Buildings 2,461,198 20-100 years 
Filtration plant 3,997,498 10- 67 
Distribution equipment 6,667,016 20- 75 
Other equipment 439,568 5- 10 
Construction in progress 26,217 
S..13,817,760 
Sewer Fund: 
Land $ 509,081 
Wastewater facility 20,330,420 50 
Sewer mains 34,740,093 80 
Manholes 270,285 70 
Customer connections — 547,152 80 
Equipment 93,034 20 
$ 62,497,966 
Municipal Golf Course Fund: 
Land $ 26,900 
Land improvements 215 gL2o 50 
Buildings 94,681 50 
Equipment 102,468 10-20 
$ 439,174 
Ice Skating Arena Fund: 
Land $ 27,600 
Buildings 165,600 50 
Equipment 82,800 10-20 
$ 276,000 
Internal Service Fund: 
Vehicles and equipment $ 856,030 4-15 
Refuse Fund: 
Building $ Lipa 40 
Equipment 38,578 20 


(Continued) 


4 » 


azeey 001-05 
Te -ol 
ay -os 

SPL -2 


oaks peat 


rewolLio? Be ah seem te its vetaecorg jo Its 


2309, Jouea 


€ac, asf % 
gel, fa6,s 
geo, vee,€ 
810, %98,38 
B92, eLe 


wert. 


Oats TES EL 2 


£60,202 8 


{St , BEE. OS 
rene gy 


———— 


> 
22 Sehsse # 


: 
ab 


) 7 - | 
; bet 3z4696W 


heed 

apnibiios 

$defq noisexd fit 
Snemalupe sotsudiaseia 
jJoageaiups 191170 

aserperg ci noliouijence 


:bnut. sewes 
boaJd 
wiilios? isjawssecw 
enlem 1ewsee 
ee locnssM 
nos toeannGes 3sH0 feul 
; Snewgiuvpe 


‘baud ee1v0d IloD Ieqioinum 


brs.t 
etaemevorgal bral 
apaibhilvd 


CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


(2) Change in Method of Accounting for Property Tax Revenue 


Property tax bills for 1982 were mailed to taxpayers in November requiring 
payments on December 1, in accordance with state statute. Tax rates are set 
annually and are approved by the State in October. 


During 1982, the City changes its method of recognizing property tax revenues 
for uncollected taxes. The City now recognizes tax revenues Only to the 
extent payments are received during the year or within 60 days subsequent to 
year-end. Revenues applicable to uncollected property taxes not received 
within 60 days of year-end are recorded as deferred revenue. 


The effects of the change in method of accounting for property tax revenues in 
the General Fund were as follows: 


Reduction of undesignated fund balance 


as of January 1, 1982 $1,210,000 
Increase in tax revenues for 1982 (30,000) 


Reduction of undesignated fund balance 


as of December 31, 1982 $ 1,180,000 


(3) Budgetary Accounting and Encumbrances 


The approved budget for the General Fund is presented in the General Fund 
Statement of Revenues, Exenditures, Encumbrances and Operating Transfers - 
Budget and Actual. 


For budgetary comparison purposes, revenues and expenditures described as 
actual were determined on the basis of accounting principles used in the 
preparation of the budget. Under generally accepted accounting principles 
(GAAP), encumbrances, representing general fund appropriations based on 
purchase orders, contracts or other forms of legal commitments, are 
regarded as reservations of fund equity and are not reported as expendi- 
tures. In the General Fund, encumbrances are considered to be expenditures 
for budgetary purposes. The difference in reporting for the General Fund is 
as follows: 


Total budgetary expenditures $ 12,417,478 
Prior year encumbrances 329,405 
Current year encumbrances (543,043) 
Total GAAP General Fund expenditures $ 12,203,840 


(4) Marketable Securities 


Marketable securities held in the Trust Funds which are carried at cost consist 
of the following at December 31, 1982: 


Market 

Cost Value 
Common stocks $ 311,834 328,734 
Bonds 611,705 528,741 
Mutual fund shares 408,916 370,214 


$ 1,332,455 1,227,689 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


(5) Short-Term Borrowings 


Short-term borrowings consisted of the following at December 31, 1982: 


Special Assessment Fund: 
Current portion of long-term borrowings 


Arena Fund: 
Current portion of long-term borrowings 


Sewer Fund: 

Current portion of long-term borrowings 

Federal Aid Anticipation Notes due March 20, 1983 
with interest at 4.57% all retired on March 30, 
1983, and replaced by $2,750,000 of notes 
with interest at 5.38% due March 30, 1984 

Bond Anticipation Notes due May 27, 1983 with 
interest from 4.78% to 6.19% 


Water Fund: 
Current portion of long-term borrowings 
Bond anticipation notes due February 25, 1983 
with interest at 5.19% retired on February 25, 
1983 and replaced by $610,000 of bonds with 
interest at 6.75% due February 15, 1992 


Capital Projects Fund: 
Bond anticipation note due May 27, 1983 with 
interest at 4.78% 


General Fund: 
Bond anticipation note due February 25, 1983 
with interest at 5.19% retired on February 
25, 1983 and replaced by $2,135,000 of bonds 
with interest at 6.75% due February 15, 1993 
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$ ___450,000 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


(6) General Long-Term Debt Payable 


As of December 31, 1982, unmatured general obligation debt consisted of the 


following: 
Principal Amount 
Outstanding 
December 31, 1982 
Amount of Date of Interest Current Long-Term 
Description of Issue issue issue rate portion portion 
General long-term debt 
group of accounts: 
Public improvement $ 6,185,000 3/74-12/81 4.3-11% $ - 3,730,000 
School 6,268,000 7/59-6/81 3.5-9.5% - 3,750,000 
e$4125.459,000 SH ot 7,480,000 
Water Fund $ 8,410,000 6/73-12/81 4.3-11% $ 405,000 6,225,000 
Sewer Fund* $ 12,890,000 6/73-12/81 4.3-11.09% 760,500 9,423,500 
Special Assessment Fund $ 170,000 7/80 6.542" > 9,500 141,500 
Douglas N. Everett Ice 
Skating Arena Fund $ 100,000 12/81 11% $ _10,000 80,000 


* At December 31, 1982, the State of New Hampshire was to provide $9,650,568 in 
future years for retirement of Sewer Fund Bonds. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Notes to Financial Statements 


As of December 31, 1982, general obligation debt service serial requirements 
for principal and interest in future years are as follows: 


Years Ending December 31, 


General Long-Term Group of Accounts: 


1982 
1983 
1984 
1985 
1986 
1987 


through 1999 


Sewer Fund: 


1982 
1983 
1984 
1985 
1986 
1987 


Special 
1982 
1983 
1984 
1985 
1986 
1987 


through 2001 


Assessment Fund: 


through 1998 


Water Fund: 


1982 
1983 
1984 
1985 
1986 
1987 


Douglas N. Everett Ice Skating 


through 2001 


Arena: 
1982 
1983 
1984 
1985 
1986 


1987 through 1991 


Li 


Principal 


$ 930,000 
900,000 
805,000 
765,000 
365,000 

3,715,000 


$ _7,480,000 


$ 760,500 
535,500 
535,500 
535,500 
535,500 

7,281,500 


$ 10,184,000 


$ 9,500 
9,500 
9,500 
9,500 
9,500 


___103, 500 


$ 151,000 


$ 405,000 
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$ 90,000 
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1,481,575 
1,392,520 
1,241,170 
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8,163,589 
12,974, 462 


19,900 
18,800 
17,700 
16,600 
15,500 
51,000 


139,500 
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CITY OF CONCORD, NEW HAMPSHIRE 
Notes to Financial Statements 
In accordance with New Hampshire State Law, the City has additional borrowing 
capacity at December 31, 1982 as follows: 


Applicable Long-Term 


Maximum Debt Outstanding at 
Debt Limit December 31, 1982 
Municipal $ 10,836,508 3,730,000 
School $ 40,231,534 3,750,000 
Water $ 62,077,189 6,630,000 


(7) Secondary Wastewater Treatment Facility 


In December 1981, the City sold $10,000,000 of general obligation sewer bonds 
to partially finance the construction of a secondary wastewater treatment 
facility. The total cost of this facility is estimated to be $50,800,000. 
The Federal government has awarded the EPA grant to the City which will be 
used to fund 75% of the cost of the facility. At December 31, 1982, 
$36,115,881 had been received from the Federal government. The State of New 
Hampshire has also awarded a grant to the City which will fund 20% of the 
facility's cost. The City has sold the $10,000,000 of bonds in anticipation 
of receiving this grant. Proceeds from the grant are reflected as contribu- 
tions to Sewer Fund Capital as received. 
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